
CAPABILITY STATEMENT

Project finance
Capital readiness tested against technical definition, estimate maturity, delivery structure,
licence and downside cases.

COMMISSIONING FRAME

DECISION

Investment, finance and sanction decisions

TEAM PATTERN

Commercial adviser, technical lead, estimator and subject
reviewers

STANDARDS

Mandate governance, lender requirements and evidence
provenance

WHAT YOU RECEIVE

1 Capital-readiness diagnostic

2 Definition and estimate-maturity review

3 Risk allocation and scenario register

4 Financing decision pack

ACCEPTANCE PACK

A source-controlled package that separates verified inputs, assumptions, scenarios and unresolved finance conditions.

Evidence boundaries and assumptions are stated before analysis. Performance values publish only with a dated approved source.
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