CAPABILITY STATEMENT

Mining

Local content

Local participation designed as a measurable delivery system with demand, supplier readiness,
workforce pathways and governance connected.

COMMISSIONING FRAME

WHAT YOU RECEIVE

Procurement, workforce and enterprise development
1) Demand and supplier segmentation

Local-content lead, procurement, workforce and data 2 Capability and workforce pathways

control .
3’ Procurement and reporting controls

. . . . 4’ Evidence, escalation and learning register
Applicable policy, contract commitments and reporting

requirements

ACCEPTANCE PACK

A practical operating plan with owners, thresholds, evidence sources and decision cadence.

Evidence boundaries and assumptions are stated before analysis. Performance values publish only with a dated approved source.
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