CAPABILITY STATEMENT

Mining

Delivery systems

Delivery model, package architecture, interfaces and owner controls selected around the
project'’s actual risks and decision rights.

COMMISSIONING FRAME

WHAT YOU RECEIVE

Contracting and execution-system decisions
1) Delivery-model option register

) o 2 i i
Delivery lead, engineering, procurement, controls and Package and interface architecture

assurance .
3} Controls, change and assurance design

. . . . ) 4) Commissioning and handover logic
Contract requirements, design authority and inspection

plans

ACCEPTANCE PACK

A decision pack that links delivery form to retained risk, control rights, interfaces and acceptance evidence.

Evidence boundaries and assumptions are stated before analysis. Performance values publish only with a dated approved source.
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