
CAPABILITY STATEMENT

Corporate capability
Decision support across mining, infrastructure, engineering and environment, organized
through resource, corridor, capital and licence lenses.

COMMISSIONING FRAME

DECISION

Board, investor and owner decisions

TEAM PATTERN

Technical lead, commercial adviser and subject reviewers

STANDARDS

Applicable law, mandate governance and lender
requirements

WHAT YOU RECEIVE

1 Decision memorandum

2 Evidence and assumption register

3 Governance route and decision calendar

4 Board-ready recommendation

ACCEPTANCE PACK

A controlled decision pack with sources, approvals, open actions and the conditions attached to each recommendation.

Evidence boundaries and assumptions are stated before analysis. Performance values publish only with a dated approved source.
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